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What do you want to talk about? 
Which of these situations can you relate to?  Circle any that apply. 

� “I know I'm smart, but I need to navigate political and team issues 

more effectively." 

� “I need to delegate better and keep people, including myself, focused 

on signature strengths." 

� “I've got to balance getting things done while somehow maintaining a 
healthy, personal balance." 

� “A few of my people need attitude adjustments, either because they're 
too aggressive or not assertive enough." 

� “The interpersonal issues between my key people are becoming too 
much of a drain and distraction." 

� "I need someone unbiased I can count on - someone other than my 

spouse or a friend - to confidentially talk through challenges, get stuff 
off my chest and make powerful decisions." 

� “There are too many complaints about management and performance 
that I've got to resolve." 

� “My family and I are tired of how consumed I am beyond reasonable 

working hours." 

� “This new (or old) issue floating around must be handled appropriately, 

sooner rather than later, even though it isn't comfortable to discuss." 

� “The organization is suffering with a less-than-ideal, perhaps even a 
'toxic,' culture." 

� “We're the kind of people who value reflection, learning and growth and 
could use a private, confidential, customized program to take the 

business to the next level." 

Now let’s talk about breaking through these challenges and create the positive results you want to 
achieve.   The first session’s “on the house.”  Just call or e-mail to request a sample session. 


